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MINUTES OF MEETING OF THE DIRECTORS OF YOAKLEY CARE TRUSTEE LTD AND 
YOAKLEY CARE SHARE LTD  

AS TRUSTEES OF MICHAEL YOAKLEY’S CHARITY 
 

WEDNESDAY 30th JULY 2025 at 10.30am at Yoakley House 
 

Present:  Peter Hermitage (Chairman); Andrew Clague; Gill Durrant;  
  David Meakin; Julie Miller 
 
Apologies:  Beverley Aitken; David Astley; Blair Gulland 
 
In Attendance:  Julie Wickenden (Executive Manager)  
  Tracy Huntley (Care Manager) 
  Tamara McGregor (Deputy Charity Manager) 
   
26/25 CHAIRMAN’S REMARKS 
 Peter Hermitage formally welcomed Mr Andrew Clague, architect, to the Board. His has 

a wealth of experience in building and property development and has already looked at 
and prepared comment on the charity’s land at Aylesford and Margate. 

 
27/25 STATEMENT OF CONFLICT OF INTEREST 
 The following statement was read by the Chairman: 
 Before the meeting begins, directors of the two companies that act as trustees of the 

Charity are asked whether there is any item on the agenda in which they have either a 
personal or pecuniary interest. 

 If it appears during the course of the meeting that there is any conflict of interest, then 
the member is asked to then and there declare that interest. 

 The Chairperson of the meeting will invite consideration of whether any conflict of 
interest is so great as to preclude the director from further involvement in debate and/ or 
decision making on the matter where interests conflict.     

 Andrew Clague is an architect. The Charity has in the past commissioned advice from 
him and his company.    

   
28/25 THE MINUTES of the Board meeting held on 10th April 2025 were agreed and signed by 

the Chairman.  
 

 29/25 MATTERS ARISING (not covered in subsequent minutes) 
1. Clearance of the Field behind Yoakley House. This is planned for the coming months 

after the current fitting of solar panels has been completed. 
2. Blair to Liaise with Lord Chartres about the possibility of a Kent pressure group for 

Almshouses. Blair to report at the next meeting. 
3. Organise a Presentation of the Use of Technology in Care Facilities and Home Care  

with Shelagh O’Riordan. David Astley to report at the next meeting. 
4. Invite High Sheriff Jonathan Neame to the Garden Party. Jonathan Neame attended 

the Garden Party and thoroughly enjoyed it. He delivered an excellent speech. Contact 
with him will be maintained. 

5. Complete a Business Sensitivity Exercise. Beverley, Peter and Julie Wickenden to 
work on this. 

6. Margate Land Development (see 34/25 below) 
7. Andrew Clague to Liaise with Nick Phillips of the Almshouse Association about the 

Issue of Double Glazing Almshouse Windows. Peter and Andrew had attended the 
Almshouse Association AGM in London on 26th June and had seen Nick Phillips although 
were not able to discuss this matter with him there. Andrew is in regular contact with 
him so will raise the matter when appropriate. They reported that the AGM had been 
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very encouraging with an inspirational speech by the David Holdsworth, CEO of the  
Charity Commission. It included the following: 
- Almshouses are needed more than ever due to a national lack of affordable 

housing 
- Almshouses help to create community which prevents loneliness 
- Charities are struggling to attract donations so there is a threat to their financing 
- More almshouse charities are hiring out their facilities (especially ancient 

buildings for weddings, films etc) to raise funds 
- The Charity Commission is encouraging philanthropic funding for almshouses 
- Local authorities rarely fulfil their mandate to support charities 
- Attracting new trustees can be an issue although only 6% of vacancies are 

advertised publicly 
8. Interview with Almshouse Resident re Sale of a Private House. Gill had been asked 

to interview Jean Letch on behalf of the Board as Jean had told Julie Wickenden that she 
had recently sold a house and after costs would be in receipt of around £100K. Gill and 
Tracy met Jean. At her application interview with directors, Jean had stated that she had 
a small terraced house in Chatham but had felt unsafe living there so was living in a 
caravan in Thanet with the property rented out. The value of the house at that time was 
not enough for her to afford to buy an equivalent home locally. Her only other income 
was £171 per week, partial entitlement to the state pension. The interview panel had 
accepted her application and she had been living in the almshouse on her pension and 
rental income from the house. Gill had asked what Jean planned to do with this money. 
Jean stated that she would be sharing some of the proceeds with her 4 children, had 
redrafted her will including consideration of donation to charity, and would be living on 
the remainder. Gill and Tracy agreed that Jean’s occupation of the almshouse should 
continue but that this permission did not set a precedent. They thanked her for her 
honesty and asked her to keep the matter strictly confidential. 

9. Response from Polly Billington MP. Julie Wickenden had written to Polly Billington MP 
in April about the fact that the Universal Credit system prevented staff on part time 
hours from picking up extra shifts. If they do so their UC is recalculated and, although 
they may in time receive extra credit for working more hours, most could not afford for 
the benefit to be stopped while the recalculation takes place. Julie had received a 
response from Andrew Western, Minister for Transformation, (Appendix 1) via Polly 
Billington praising the UC system with no acknowledgement that this is an issue. The 
belated response was an unhelpful reiteration of government policy which avoided the 
issues facing the Charity. 

 
30/25 FINANCE 
1. Charles Stanley Investments  

Katie Presland had provided valuations of the portfolios as at 30th June 2025 (Appendix 
2) including comment on the current state of the markets, nationally and internationally. 
The Main Fund was valued at £2.2million, with predicted income for the year of £73K. 
The Emergency Repair Fund was valued at £380K, with predicted income of £11.5K. 
Geopolitical uncertainty remains a concern as does the current rate of inflation at 3.6%. 
The Board agreed that Charles Stanley are keeping to the mandate of maintaining 
capital values while generating the required income for the Charity. Katie’s care of the 
Charity’s funds over the past 20 years has been exemplary. Andrew asked if future 
reports from Katie could specifically detail results as related to the strategy. Julie 
Wickenden will arrange this. 

2. Management Figures to 30 June 2025 and Updated Budget 2025. 
Julie Wickenden had circulated the income and expenditure figures for the current year 
to 30th June 2025 and an updated budget for 2025 (Appendix 3). The training room hire is 
not producing as much income as expected and filling permanent room vacancies in 
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Yoakley House is taking longer than in the past. Respite demand is however high and 
some permanent rooms have been used for respite.  
The net result shows a predicted deficit of £42K however £35K is expected from the sale 
of Aylesford land and there should be a reduction in electricity costs now the solar 
panels are working. It is expected that the eventual result will be a break even budget. 
Julie Wickenden reported that 2 of the 3 blocks of the older almshouses had now had all 
their guttering replaced with ready painted guttering that will need minimal 
maintenance over the next 10 years. The third block still needs to be done. The cost will 
be in the region of £25K with our staff doing the installation. Julie is keen to buy the 
guttering now before costs increase too much. It was agreed that if it cannot be done 
within the existing budget, she can approach Charles Stanley for a draw down from 
capital funds. 
Andrew suggested that specific focus be made on improving donations. This is difficult 
when the Charity’s balance sheet shows over £6 million however it is easier to achieve 
with specific projects. Peter reported that the Charity’s appointment of a fundraiser in 
the past had not gone well as in 4 years she had not even achieved income to cover her 
own salary. It was agreed that improving donations be discussed at the next meeting. 

 
31/25 QUALITY ASSURANCE REPORT JULY 2025 

Tracy had completed the July 2025 Quality Assurance report (Appendix 4) which had 
been circulated to the Board. The results are drawn from questionnaires given to 
residents, staff, relatives and visiting professionals such as District Nurses and 
physiotherapists. This time she had not been able to get any response from the 
professionals, many saying it was “policy” not to complete them for any homes.  
The overall results were excellent, better than in previous years. The positive responses 
from staff and the fact that retention is good shows that the Charity is a good employer. 
Good staff training, much of it done inhouse by Tracy, has led to positive responses 
from residents (and their families) on how well they are cared for. 
Peter praised Tracy for such a good outcome and asked that thanks be relayed to the 
staff. It was suggested that in future the actual questions asked be incorporated into the 
report to give Board members a more complete view of the outcomes. 
 

32/25 ALMSHOUSE ASSOCIATION HEALTHCHECK 
The Almshouse Association Healthcheck is a voluntary questionnaire about how the 
Board runs the almshouse element of the Charity. It had been completed by Peter and 
Julie Wickenden however it transpired that some Board members had not received it 
prior to the meeting. Julie will circulate it to the Board by email for any comment after 
which it will be submitted to the Almshouse Association for their review. 

 
33/25 AYLESFORD/ ASHFORD LAND DEVELOPMENT SUBCOMMITTEE 

Andrew had visited the Aylesford site with Peter and commented that from a 
development point of view it was a good piece of land, well located along the main route 
from Aylesford to Maidstone. He had read the report by Savills valuation office from 
2019 and would be interested to follow up the potential for this land. It is on a flood plain 
and there was mention in the Savills report of the commissioning of a report by 
Herringtons of the flood risk. Julie will check if this was ever completed. Andrew has 
some contact with Taylor Wimpey who are often looking for development land and it 
was agreed that he could mention this to them by referencing the Savills report. Peter 
reported that the Board had held on to this land in the hope that one day it would be sold 
to developers to raise funds to secure or extend the delivery of the Charity’s services in 
Margate, rather than to develop it ourselves. It was agreed that now seems an 
opportune time to put together a report for what the Charity wants to achieve with this 
land. The Aylesford land subcommittee (to include Andrew) will work on this. 
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34/25 MARGATE LAND DEVELOPMENT SUBCOMMITTEE 
Andrew, David Meakin and Beverley had all attended a public exhibition on 23rd April 
about the proposed building of 170 new homes on land adjacent to the Drapers site, 
currently owned by Smiths farm. This development is a joint venture between David 
Wilson Homes, Barratt Homes and others. The Board had always been told that most of 
this land was in the Green Wedge and therefore could not be developed, a restriction 
which also applies to the field between Drapers and the proposed site owned by the 
Charity. Those who attended the exhibition said that it was poorly presented and no one 
seemed to be able to answer their questions. There was also a significant crowd of 
objectors present. 
Andrew commented that it was necessary to consider the quality of the Green Wedge 
when deciding if it should be preserved or if development should be fought for. He 
thought it important that the Charity be proactive with the developers in the event that:  
- a partnership in fighting for development might become necessary 
- a possible joint venture be appropriate as all housing developments now have 

requirement to include a percentage of social housing 
- the Board might have influence over any development adjacent to Drapers be 

sympathetic to the existing ethos  
Some discussion was had on whether the Charity wanted to consider increasing the 
care services as was envisaged when considering an extension to the care home. This 
would no longer be cost effective as: 
- staffing costs with recent increases in the National Minimum Wage and National 

Insurance would make it prohibitive  
- several new care homes have opened in Thanet making it more competitive when 

filling rooms 
- the new homes have added competition in the staffing market  
- fees payable by private funded residents are already very high and capacity to 

increase this further is limited. Social Services fee rates are extremely poor and 
unlikely to be improved in the coming years.  

One area which might be an option is the development of short term rehabilitation 
services for people leaving hospital; it is known that many are currently sent out of 
Thanet for this. This would also be costly in staffing as it would require employing nurses 
but might be included in any development discussions. 
A meeting of the subcommittee, led by Beverley, is planned for 8th August with Mark 
James, Strategic Housing Manager for Thanet District Council. Mark had visited Yoakley 
last year but had since been off work after an accident. The previous discussion with 
him had been around the building of more almshouses behind Yoakley (which is not on 
Green Wedge but does have some overage restrictions). This could be a join venture 
with TDC who have more access to funding grants although they would want joint 
control over who is housed there, which might not be ideal for the Charity. TDC have 
many people in multi bedroom homes too big for them that they need to free up for 
families but have nowhere to rehome the current occupiers. 
After discussion it was agreed that the following matters be raised with Mark (Julie 
Wickenden will email the questions to him before the meeting): 
- Is the Charity’s land adject next to and opposite Drapers Homes still on the 

Council’s Call for Sites? Submission was made for their inclusion over 5 years ago. 
- What is the likelihood of the Green Wedge restrictions being withdrawn so that 

housing could be built?  
- Have David Wilson Homes already achieved planning permission/ overriding of the 

Green Wedge on the neighbouring fields? 
- What help would be available for the installation of essential services - water, gas, 

electricity, sewerage - to the site? (From the previous plans to extend Yoakley 
House we are aware that some services are at capacity.)  
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- Is the option for TDC and the Charity to work together on building almshouses 
behind and/or adjacent to the Drapers site still open? The Charity has developed a 
unique care pathway over the centuries and would want this to be preserved. 

The goal of the subcommittee, after collating all the necessary information, would be to 
draw up a proposal of its vision for the land. 
 

35/25 GREEN AGENDA SUBCOMMITTEE 
Windows: There are 3 almshouse windows currently needing urgent attention which are 
beyond the capabilities of the maintenance team. Julie Wickenden had received quotes 
from Traditional Windows: £10,320 for full replacement, £7,920 for partial repair. Julie 
will liaise with Peter about the appropriate course of action.  
Solar Panels: The solar panels have been installed and have been running for 1 week.  
The installation of skirting around the panels to prevent birds nesting underneath is 
underway and then the job will be complete. 
Julie Wickenden was able to demonstrate from an app on her phone how well the 
production of electricity is going. Over the past week over 50% of the electricity needed 
by the Charity has been covered by the solar panels. At present the Charity has no 
storage batteries so any solar energy not used in-house (such as in the afternoons when 
production is at its highest) is returned to the grid. Julie is looking into a tariff contract so 
that the Charity will be recompensed for this. Future investment in storage batteries will 
be considered although they are very expensive. A fundraising project can be 
considered. 
The Board are delighted with this significant development towards carbon reduction and 
“saving the planet”. 

 
36/25 CARE MANAGER’S REPORTS 

Tracy reported that the 105 year old had passed away recently however another resident 
has now turned 105.The recent heat wave had caused some issues for residents around 
increased falls and urine infections. Tracy had introduced a new hydration reporting 
initiative to ensure staff were regularly encouraging residents’ fluid intake which had 
helped.  
Two residents prone to falls had been helped – one by changing the hoist in which he is 
moved making him less able to thrash around when anxious, and the second by the 
purchase of a special cushion to prevent her slipping forward in her wheelchair. 
Respite is very busy with lots of new enquiries which has led to Tracy carrying out many 
home preassessments. 

 
37/25 EXECUTIVE MANAGER’S REPORT 

CAFBank: The Charity has banked with CAFBank who provide cheap and favourable 
terms and conditions to charities for over 20 years. In early June they upgraded their 
website which has caused huge problems, the new software seemingly unable to cope 
with the demands of modern banking. The most difficult part for the Charity’s staff has 
been paying the weekly wages which used to take around 30 minutes, but has recently 
taken many hours each week due to glitches in the new system, including trying to 
contact CAFBank when there was a problem.  Most of the issues have been or are being 
addressed. If the situation does not significantly improve over the summer Julie 
Wickenden will look at other options for business banking for the Charity. 
Ansvar Insurance Report: An insurance surveyor from Ansvar who insure the care 
home had visited Yoakley in May and at the time had reported how pleased he was with 
the home. His report received in July however mentioned that the kitchen needed to 
have a full fire suppression system above the cooker. The current cooker hood had  
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been installed (made to measure) only 5 years ago at a cost of £5K with a full shut off 
system triggered by any fire or gas escape. A suppression system when activated 
would automatically dowse and potentially ruin the cookers.  Julie Wickenden had 
contacted the installer of the cooker hood who said that a suppression system is only 
normally used in large hotels with multiple cookers and with floors above the kitchens. 
He had never come across the requirement for a care home to have one. Julie had 
challenged the report with Ansvar on this basis.  

 
38/25 ANY OTHER BUSINESS 

- The current Almshouse Gazette (Appendix 5) has useful information on the 
benefits of almshouses and matters such as the repair of windows on listed 
properties which will be useful to refer to in discussion with Thanet District 
Council. 

- A question was raised as to whether it would it be beneficial to have a member of 
TDC on the Yoakley Board? Julie Wickenden will make enquiries with Leo Britcher 
and Katie Pope, TDC councillors who regularly attend fundraising events at 
Yoakley. 

- Peter placed on record his thanks to management present for their excellent 
work.  

 
39/25 DATES OF FUTURE MEETINGS: 
Proposed Meeting dates for 2025 – at Yoakley from 10.30am.   
  
 Thursday 25th September – TO BE CONFIRMED 
 Thursday 20th November 
 
 
 
 
      
 
Signed ……………………………….    Dated ………………… 
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