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MINUTES OF MEETING OF THE DIRECTORS OF YOAKLEY CARE TRUSTEE LTD AND 
YOAKLEY CARE SHARE LTD  

AS TRUSTEES OF MICHAEL YOAKLEY’S CHARITY 
 

Thursday 10th APRIL 2025 at 10.30am at Yoakley House 
 

Present:  Peter Hermitage (Chairman); Beverley Aitken; David Astley;  
  Gill Durrant; Blair Gulland; David Meakin 
 
Apologies:  Julie Miller; Tracy Huntley (Care Manager) 
 
Guest: Andrew Clague 
 
In Attendance:  Julie Wickenden (Executive Manager)  
  Tamara McGregor (Deputy Charity Manager) 
   
15/25 CHAIRMAN’S REMARKS 
 Since the last meeting, Michael Baker had tendered his resignation from the Board for 

personal reasons. He had served the Charity in a dedicated, diligent and compassionate 
way since 1998, over 26 years. He had always made special effort to maintain links with 
the Charity’s staff and residents particularly since both his parents had spent their final 
years in residence at Yoakley between 2008 and 2014. The Board expressed their 
grateful thanks to Michael and agreed that a presentation be made to him at the 
summer Garden Party.   

 Peter Hermitage had contacted Mr Andrew Clague, architect, in relation to the issue of 
the installation of double glazed windows on almshouses. At the same time he had 
invited Mr Clague to join the Board. Mr Clague attended this meeting and subsequently 
agreed to take the role. 

 
16/25 STATEMENT OF CONFLICT OF INTEREST 
 The following statement was read by the Chairman: 
 Before the meeting begins, directors of the two companies that act as trustees of the 

Charity are asked whether there is any item on the agenda in which they have either a 
personal or pecuniary interest. 

 If it appears during the course of the meeting that there is any conflict of interest, then 
the member is asked to then and there declare that interest. 

 The Chairperson of the meeting will invite consideration of whether any conflict of 
interest is so great as to preclude the director from further involvement in debate and/ or 
decision making on the matter where interests conflict.     

 Mr Andrew Clague is an architect. The Charity has in the past commissioned advice 
from him and his company.    

   
17/25 THE MINUTES of the Board meeting held on 20th February 2025 were agreed and signed 

by the Chairman.  
 

 18/25 MATTERS ARISING (not covered in subsequent minutes) 
1. Tracy to Invite Relatives to be More Involved with Care Plans. Tracy is about to 

distribute the annual quality assurance questionnaire to relatives and has included a 
question about whether or not they would be interested in attending residents’ 
meetings. 

2. Development of a Robust Quality Monitoring System. Peter will work on this. 
3. Correspondence with Kent County Council about their Management of the 

Overgrown Public Pathway adjoining the Drapers site. Julie had used the report about 
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Yoakley drainage being compromised by the growth of roots into them in her 
negotiations with KCC. The overgrowth has since been cleared by KCC. 

4. Clearance of the Field behind Yoakley House. This is planned for the coming months 
after the current work on the new Grasscrete in the car park is completed. 

5. Funding for Green Energy Developments. Julie had investigated whether  funding from 
the Solar Together Fund could support the purchase of solar panels. This funding is not 
currently available in Thanet. 

6. Contact Baroness Merron and Polly Billington (local MP) about the Financing of 
Social Care. Julie had contacted both about the funding of residential care pointing out 
that: 

- The April fee increase from KCC of 4% (or 2.5% for some residents) does not 
go anywhere towards funding the increase in the National Minimum Wage 
and the National Insurance increase (total increase 11% for the lowest paid).  

- There is a huge disparity in fees chargeable for a room in care according to 
whether the resident is funded privately (currently from £1,200 pw), by KCC 
Social Services (sometimes as low as £610 pw) or by the NHS (upwards of 
£2,000 pw). The room and the level of care delivered is the same. 

Both had replied separately with a seemingly standard letter (Appendix 1) saying that 
the government is aware of the pressures on social care and the NHS and has allocated 
large sums of money to both. Julie stated that it is unlikely that this funding will be used 
to support existing residents as it will be needed to fund new applications for care 
funding. The Board agreed that pressure should continue to be put on government to 
answer such questions more effectively. Peter reported that he had attended a meeting 
of the East Kent Consortium of Almshouses recently where Nick Phillips, Chief 
Executive of the Almshouse Association had been speaking. The issues experienced are 
common among almshouse charities. 
The best way to lobby government is via the existing bodies of which the Charity is a 
member: Kent Integrated Care Alliance, National Care Association, The Almshouse 
Association and the East Kent Consortium of Almshouses. Julie regularly corresponds 
with them filling in petitions and surveys to support their meetings with government 
representatives on behalf of the whole sector. She will continue to do this and will let 
the Board know of any rallying events that they may want to attend. 
Blair has contact with Lord Chartres, former Bishop of London, who is a trustee of the 
French Hospital Charity in Rochester. He will liaise with him about the possibility of a 
Kent pressure group. 

7. Increase of £1K pcm in draw down from Charles Stanley. This increase agreed at the 
last Board meeting had been actioned bringing the total draw down to £72K pa.  

8. Creation of an Abridged Version of the 2024 Annual Report. Julie had done this and it 
had been incorporated into the 2024 Accounts. 

9. Amendment to the Health & Safety Review 2024. Julie had added a comment to 
reflect the ongoing routine actions taken by Tracy to mitigate incidents, particularly 
falls. 

10. Obtain Revised Summary from Ecoenergy. Julie had requested a revised summary 
from Ecoenergy to show how long it would take to receipt the full capital outlay on 
installation of solar panels through energy savings. This had been done and the estimate 
had come out at 4 years. 

11. Organise a Presentation of the Use of Technology in Care Facilities and Home Care  
with Shelagh O’Riordan. David Astley will follow this up. 

12. Renegotiation of the Lease with Mastercutters, Tenants at 2 New Rents. This is in the 
hands of the Charity’s letting agents, Smith Woolley. The lease renewal is due in 
October. 

13. Invite High Sheriff Jonathan Neame to the Garden Party. Jonathan Neame had only 
recently been installed as High Sheriff so Julie will now send an invitation. 
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19/25 FINANCE 
1. Charles Stanley Investments  

Katie Presland had provided valuations of the portfolios as at 31st March 2025 (Appendix 
2) including comment on the current state of the markets, nationally and internationally. 
All markets are experiencing significant fluctuations at this time following the 
introduction and subsequent changes to international trade tariffs in favour of the 
United States of America by President Donald Trump. The total portfolio valuations over 
recent days have changed as follows: 
 
    31/3/25  8/4/25 9/4/25  10/4/25 
Main Fund £s  2,118,789 1,977,800 2,006,934 1,966,526 
 
ERF Fund £s  366,088 342,670 349,167 342,360 
 
The Board agreed that the investments are long-term and that as no major cash 
withdrawal is needed imminently. They are happy to trust the management of Charles 
Stanley and “sit tight”. 
General economic outlook in the UK is not very positive and years of financial constraint 
are to be expected. The Board needs to review the Charity’s overall financial position to 
set in place some governance procedures. The Charity should not be reliant on its 
investment income to operate and needs to become more commercially minded. 
In the first instance it was agreed that a Business Sensitivity Exercise be carried out to 
show at which point further action would need to be taken e.g. to limit or close services 
making a loss. Beverley, Peter and Julie will work on this. 

2. Audited Accounts 2024. 
Julie had circulated the final accounts audited by Azets for 2024 (Appendix 3). The Board 
were delighted that these showed a surplus of £78K after adjustment for depreciation 
and accruals. The accounts were signed by the Chairman. 
Beverley also congratulated Julie and Tamara on a clean audit report with no concerns 
or recommendations. This report does include an analysis of key risks one of which is 
the possibility of misappropriation of funds by management. This is shown as a high risk 
which would be the same in any organisation, especially charities as there have been 
several incidents of financial mismanagement in larger charities in recent years. The 
report concludes that no evidence of misappropriation has been identified and that 
sufficient controls are in place.  
The question as raised as to whether the Charity could simply have an Independent 
Examination rather than a full audit which costs in the region of £9K pa. An audit is 
legally required as income is over £1 million and assets over £3.26 million.  

3. Management Figures to 31 March 2025 and Updated Budget 2025. 
Julie Wickenden had circulated the income and expenditure figures for the current year 
to 31st March 2025 (Appendix 4) and an updated budget for 2025 (Appendix 5). Overall 
income and expenditure for the current year is as expected however £40K has been 
spent on the agreed upgrade to the fire alarm and £12K on the installation of Grasscrete 
to improve parking. Taking these into account the revised budget shows a loss of £28K 
however: 

- £35K is expected from the sale of land (see 20/25) 
- Reduction in electricity costs currently shown as £50K is expected once the 

solar panels are installed (see 22/25) 
- Some reduction in staff costs are expected through natural wastage and 

savings on agency staff costs  
 It is planned that the overall result will be a surplus. 
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20/25 AYLESFORD/ ASHFORD LAND DEVELOPMENT SUBCOMMITTEE 

Aylesford: The sale price of £35K has been accepted by KCC for the small section of 
grazing land at Aylesford. The project manager David Munn is currently appointing the 
right service to deal with the legal aspects of the sale. 
Julie reported that for safety reasons KCC had asked if they could reroute some of the 
towpath inland a couple of meters, as well as repairing the areas that are damaged. 
The land remains the property of the Charity but KCC has licence to maintain the 
towpath which is a public right of way including erecting any boundary fences required 
around the Charity’s land. The rerouting had been agreed. 
It was noted that the areas around this site are being developed mainly for business 
usage including a large Waitrose distribution depot. It is likely that the land will be 
wanted for development at some point although much of it is on the flood plain. The 
land remains a valuable asset. 
  

21/25 MARGATE LAND DEVELOPMENT SUBCOMMITTEE 
Mr Mark James from Thanet District Council, who had been tasked with looking into 
the options for development of the land behind Yoakley House as a joint venture with 
the Charity, had been in a serious car accident. He has now returned to work so 
Beverly and Julie would pursue the matter with him. 
Residents of the Drapers site had recently received leaflets from Barratt David Wilson 
Homes (Appendix 6) inviting them to a public exhibition of a planned development of 
170 houses on fields close to the site. This was particularly interesting in that TDC had 
told the subcommittee last November that the field the Charity owns between Drapers 
and the proposed development is under Green Wedge restrictions. Julie had 
contacted Mark James who confirmed that planning permission had not yet been 
approved for the BDWH development. 
Beverley agreed to attend the exhibition on Wednesday 23rd April from 4pm to find out 
more detail.  
Andrew agreed to speak to BDWH with whom he has professional contact to see if he 
can find out any more information. 
 

22/25 GREEN AGENDA SUBCOMMITTEE 
Windows: Andrew has been involved with many listed buildings where the battle 
between heat saving for ecological reasons and the preferences of the council 
conservation departments has been an issue. It is rare that double glazing is permitted 
although there are incidents where it has been agreed especially where the properties 
are permanent residences. He had viewed the windows on the Clockhouse and agreed 
that it was not possible to tell where there may be double glazing. Andrew will speak to 
Nick Phillips, Chief Executive of the Almshouse Association and see if agreement to a 
national precedent might be the way forward. In the meantime, he proposed that the 
Charity continue with repair where possible and look at whole window replacement 
when absolutely necessary. 
Solar Panels: The estimate for the installation of solar panels on Yoakley House from 
Ecoenergy had come in at £68,500 (VAT is excluded for charities). Julie had been told 
that with price rises due on 1st April the cost of each panel would rise by £7 and there 
was also the expectation of US tariffs which would be likely to increase the price 
significantly. Julie had approached 2 companies to give alternative estimate but 
neither had come up with a figure prior to the end of March. With agreement from the 
subcommittee and the Chair of the Board, Julie had accepted the estimate from 
Ecoenergy by 31st March. The panels will be fitted in May. 
Julie had subsequently received an estimate from SGS which came in at £79,500. 
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23/25 CARE MANAGER’S REPORTS 
In Tracy’s absence, Peter reviewed the dependency levels versus staff hours ratio 
reports and agreed that these are acceptable at the moment.  
Andrew asked why an almshouse charity had embarked on the business of residential 
care which is costly to run. Peter explained that trustees in the 1970s had been 
concerned that although the almshouses are a tenancy for life, when residents were 
no longer able to manage independently that had been forced them to move away 
from this community. The establishment of the care home has meant that the Charity 
provides a unique care pathway from: 

- independent living in the almshouses to  
- respite care when short term care is required such as during an illness to 
- residential care when it becomes necessary to 
- end of life/palliative care. 

This provision is to be promoted as an exemplar. 
 

24/25 EXECUTIVE MANAGER’S REPORT 
One of the almshouse residents had followed the requirement to report changes in 
financial circumstances and had notified Julie that she had sold a property in Chatham 
receiving £205K. She is still expecting a Capital Gains Tax bill and accountancy fees 
which will reduce this balance. 
Her situation had been reviewed with input from Gill who had been part of the panel 
who had carried out her original application interview in 2019. 

- Her only other income is state pension of £171 pw (not the full rate). 
- She had declared ownership of the house on her application but in 2019 it 

was only valued at £110K. 
- She had moved out of it before 2019 as she did not like the neighbourhood 

and had rented out the property which had just about covered her 
almshouse charges. 

- She had been living in a caravan in Margate in 2019 and had been forced to 
leave this by the caravan site as she was unable to upgrade to a new one. 
She had received £4K for it. 

- The panel had agreed back in 2019 that she could not afford to buy and 
would struggle to afford to rent an equivalent property in Thanet.  

- She would need to live on this capital for as long as it lasted as it would 
preclude her from applying for benefits. 

It was agreed that as she had been honest, there were no grounds for terminating her 
occupation of the almshouse. It was agreed however that this is an extraordinary case 
and the Board do not wish to set a precedent for other applicants who have assets. It 
is likely that existing residents would find out about her situation. It was agreed that 
she be interviewed by a member of the Board so that it could be made clear to hear 
that she had been given a special dispensation in this case and to enquire further as to 
what she intends to do with the capital. Gill will conduct the interview. 
 
The application process and form have been significantly amended in recent years, 
including the need for evidence of income, savings and assets, to try to prevent such 
situations although all depend on applicants’ honesty about their circumstances. It 
was agreed that we try to obtain details of the application processes and contracts 
issued by other almshouses to ensure that we cover as many eventualities as 
possible.  
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25/25 ANY OTHER BUSINESS 
 VE Day 80th Anniversary. Thursday 8th May  

The Board members from Les Mouettes Care Home in France, with whom we are 
twinned, have been invited to Yoakley on this date. The number coming is not yet 
confirmed. The format of the day will be: 
11am ish Meeting with the Board to compare business situations. Peter will host and 
deliver a presentation (with light refreshments) 

 1.30pm Lunch. A fish and chip lunch ordered from Buoy and Oyster 
 3pm Joining in with the residents’ party here with 1940s music and a cream tea 

It is likely that the French guests will want to go souvenir shopping afterwards. 
 

26/25 DATES OF FUTURE MEETINGS: 
Proposed Meeting dates for 2025 – at Yoakley from 10.30am.   
  
 Wednesday 30th July 
 Thursday 25th September 
 Thursday 20th November 
 
Events where director attendance would be appreciated 
 Thursday 8th May VE Day 80th Anniversary Celebrations from 11am with French Guests 
 Friday 27th June Garden Party from 3pm 
 Sunday 6th July Open Gardens Day from 2.30pm 
 
Fundraising Events 
 Friday 16th May 7pm Gardeners Question Time with cheese and wine Tickets £7 
 Friday 6th June 2.30pm Summer Fair 
  
 
 
      
 
Signed ……………………………….    Dated ………………… 


